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▪ By July 2020, South Africa’s tourism industry had

lost R68bn in revenue, with a major decline in

international arrivals in line with global trends

▪ Projections by hospitality businesses show a

significant decline in earnings, down on average by

72% for the next 3 months

▪ Income from accommodation decreased by 65.5%

in the period ended November 2020 compared to

the same period in 2019

▪ An estimated 600 000 tourism jobs are at risk due

to COVID-19

▪ The pandemic has necessitated that consumers re-

prioritise and re-evaluate their spending

▪ Lockdown restrictions have driven consumers to

work, shop, socialise and entertain themselves

online more than ever

▪ Concerns around health and safety, which impact

travel decision making processes

▪ Consumers are opting to drive to their local

destinations, to minimise exposure

Industry Impact Consumer Impact

The Impact of COVID-19 on South Africa’s tourism sector



Current state of key source markets

▪ Globally, tourism has regressed by 30 years, currently operating at 1990 levels

▪ Our key international source markets are currently experiencing 2nd and 3rd

waves of infections and some are under strict lockdowns

▪ Germany and the UK are currently under lockdown

▪ Entry into the US for South Africans is currently prohibited

▪ 2021 has been dubbed as the year of the vaccine. The roll out of vaccines both

globally and locally will be critical in rebuilding confidence back into travel



10 POINT PLAN FOR RECOVERY

• There are 10 measures to support South Africa’s tourism recovery – a combination of supply and demand side interventions as 
well as changes to the enabling environment. 

1. INDUSTRY/GOVERNMENT RECOVERY PARTNERSHIP: Conclude a 

comprehensive industry/government recovery partnership to collaborate 

on all aspects of tourism recovery

2. TOURISM SUPPLY SUPPORT PACKAGE: Deploy an enhanced Tourism 

Supply Support Package to protect tourism assets and core infrastructure 

and to support re-opening

3. BIOSECURITY PROTOCOLS: Implement globally recognised biosecurity 

protocols across the value chain to enable safe travel and rebuild 

traveller confidence

4. NATIONAL AIR ACCESS TEAM: Convene a national air access team 

and implement an air service development programme to reconnect 

South Africa to the world

5. REMOVE BARRIERS TO TRAVEL: Partner with accountable 

departments to remove barriers to travel and enable freer entry, reduced 

tourist crime and provide stronger personal safety and security 

guarantees 

6. CATALYSE DOMESTIC DEMAND Catalyse domestic demand through 

the phases of re-opening with informative and inspirational messaging 

that encourages safe tourism and domestic vacation experiences 

7. TARGETED GLOBAL MARKETING PROGRAMME Execute a global 

marketing and travel trade programme, targeted at highest-potential 

source markets and intrepid travel consumer segments, to reignite 

international demand

8. INVESTMENT AND MARKET-ENTRY FACILITATION Launch an 

investment and market-entry facilitation programme to stimulate capital 

investment, sector transformation and product diversification

9. REGIONAL VALUE PROPOSITION Prioritise cooperation with 

neighbouring destinations towards a regional value proposition and a 

seamless visitor experience

10. TRANSFORM THE INSTITUTIONAL ARCHITECTURE Review and 

transform the tourism institutional architecture to deliver efficient, 

effective and purpose-led support for sector growth and development
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▪ In 2019, domestic and international tourism

contributed R125 billion to South Africa’s economy

▪ Tourism delivers almost 3% of our GDP, supports

740 000 direct jobs and over 1.5 million people

benefit from it across our economy

▪ The tourism sector supports empowerment to the

most vulnerable sectors of society, particularly

women, in the form of employment and sustainable

income

▪ The sector offers sustainable support to

government’s objectives to alleviate the triple

challenges of unemployment, poverty and

inequality

Tourism is a R125bn asset that must be protected and grown



2019 – Domestic tourism performed well with spend of R43.9 billion



2019 – International tourists spent R81.2 bn in SA

2019 spending on tourism in SA:

• International tourists spent most of their

money on shopping - R22bn

• The average spend by international

tourists in SA was R8,300



Combatting Covid-19 – Our response

• Vaccines will be key for safer tourism and the normalisation of the sector, globally

• The Johnson & Johnson vaccine which began roll out last week is effective against the

COVID-19 501Y.V2 variant

• As South African Tourism working together with the tourism sector, we will ensure that

frontline tourism workers are included in the first waves of vaccination

• South African Tourism views the inaccurate labelling of the COVID 501Y.V2 variant as the

“South African strain” as irresponsible. This misinformation could adversely impact the

South African country brand and the work SA has done to fight the pandemic

• Tourism is fundamentally about people moving around, and this can be done safely under

the globally benchmarked health and safety protocols that the tourism industry in South

Africa has in place



Outlook for 2021: Global interest in South Africa in the past 12 months



Outlook for 2021: Almost two-thirds of international travellers are ready 
to travel

Propensity of  travel for Parents of young children is low and are most 

likely to avoid travel

Almost two-thirds of international travelers are ready to travel 
immediately after the lifting of international travel restrictions



Outlook for 2021: SA is the Number 1 destination potential travelers 
want to visit post COVID



JUNE 2020 SEPTEMBER 2020
The travel sentiment around South 

Africa has always been “joy” over 

the past year.

Even when the sentiment dropped to 

16 in June, the sentiment of “Joy” 

remained.

The conversations in June however 

was more negative compared with 

other months in the year, with 

“Health” and negative talk around the 

crowding of taxi’s and safety when 

travelling in a taxi during this period.



OCTOBER 2020 NOVEMBER 2020
Wildlife has been a big driver of 

positive sentiment for the most part 

of the year.

Travellers talk positive about this 

activity and the desire to do it.

Speculation over possible mass 

congregation bans reduced the 

conversation levels around tourism 

activities in the festive season.



DECEMBER 2020 JANUARY 2021 JANUARY 2020

The 60% decline in number of conversations between January 2020 and January 2021 is concerning. Tourism 

requires pervasive presence in order to remain top of mind.



Source: Brand SA



Source: Brand SA



Outlook for 2021: Tourism can support rapid economic growth

• Finance Minister Tito Mboweni: “South Africa’s current economic trajectory is

unsustainable: economic growth has stagnated, unemployment is rising, and inequality

remains high.”

• The Minister identified a handful of key sectors that can boost the economy - one of these

sectors is tourism

• Tourism is one of the key sectors that can deliver growth quickly through its potential to

absorb labour and create employment for low to semi-skilled workers because of its low

barriers to entry

• We look forward to increased clarity on support for the industry in this week’s budget

speech



The Tourism Recovery Strategy

Source: TBC: Brand Re-Ignition Program Presentation to EXCO February 2, 2021

The Tourism Recovery Strategy published last year focusses on several strategic themes as

central to South Africa’s recovery:

• Re-Igniting Demand

• Rejuvenating Supply

• Strengthening Enabling Capability

We are developing clarity on how SA can outcompete rivals in a market where every destination

will be chasing recovery.

Our ‘recovery’ won’t only mean a return to levels and practices pre-crisis, but rather a growth

trajectory that realises SA’s vast tourism potential

The plan also encompasses ten strategic recommendations proposed along with specific

actions, timeframes and accountabilities.



Protecting the industry - focused on reigniting domestic demand

Source: TBC: Brand Re-Ignition Program Presentation to EXCO February 2, 2021

We’ve helped keep tourism open and worked to generate domestic demand, so we are ready for

international guests when they return in significant volumes

The priority for tourism is to resume operations as early as it is safe to do so, to help minimise

economic and employment impacts and positioning SA for broader economic recovery

• R200 million was redirected to assist 4000 businesses through the Tourism Relief Fund

• South African Tourism supported the sector with an exemption for up to 12 months of the

grading assessments and fees. This will be followed by a payment holiday and a 100%

grading discount for 2021, when the sector resumes operation to aid in recovery

• The Tourist Guides Relief Fund set aside R30 million for freelance tourist guides

• The digital guest tracker to curb the spread of the virus which is being rolled out to all of

the 5300 graded accommodation establishments across the country



e-visa’s and new airlift capacity – a shot in the arm for tourism

• The most important development for tourism in the 2021 SONA speech was the

announcement regarding e-visas for travelers from China, India, Nigeria, Kenya and ten other

countries

• The World Trade Organisation (WTO) reports the expected increase in passenger numbers

driven by improved facilitation of visas at between 5% and 25%

• The African Development Bank’s fifth annual Visa Openness Index Report, argues that more

open borders and cross-country mobility will be important for economic recovery

• We are encouraged to see trusted global airline partners such as Qatar Airways continuing to

show faith in the destination by increasing their flying frequency to South Africa



What is needed to support tourism and deliver inclusive growth?

• A rapid vaccination roll-out

• South Africans can support the industry by continuing to travel domestically, responsibly

• Tourism needs sustained investment to drive quick, inclusive job and economic growth to all

corners of South Africa

• TERS scheme extended to continue supporting workers in the sector

• A country position and protocol to accept vaccination proof and/or PCR COVID-19 tests for

inbound travelers

• Information on COVID-19 is constantly evolving and all travellers need to empower themselves

with the correct information. This is available via various official sources including the National

Institute For Communicable Diseases (NICD), The National Department of Health, The National

Department of Tourism and South African Tourism

• We need a powerful and confident Dubai Expo 2021 presence and level of execution to reclaim

destination confidence



Thank You 


